
1 

 

 

Multidisciplinary Journal of Academic Excellence, Volume 17 No 1, July, 2017. ISSN 2141 - 3215 

EMPOWERMENT AND COMMUNITY DEVELOPMENT FOR 
SUSTAINABLE EDUCATION AND DEVELOPMENT IN NIGERIA 

 
 By 

 
Amaka Eze, Ph.D 

Ministry of Education, Enugu,  
Enugu State. 

 
And 

 
Veronica Ngozi Odenigbo  

2B Igbo-Eze Street, Independent Layout, Enugu,  
Enugu State. 

 
 
Abstract 

Empowerment and community development is paramount in boosting any 
economy. This article addresses the issue of empowerment and community 
development for sustainable education and development in Nigeria. It states 
that the functions of community, types of development, community development, 
tools of community development etc. The study further elaborated on 
community participation, youth participation in mobilizing community 
development and self help project in their communities were discussed. Tools 
of community development were explained as this will assist the youth in 
community development programmes. This paper also identifies the constraints 
associated with youth empowerment and community development. The 
researchers recommended that the Federal government, Non– government 
organizations and the community in question should be committed towards 
achieving good result in developing the communities. This will in turn b ring 
self fulfilment an self actualization to the citizens of the community thereby 
paving the way for sustainable education and development in Nigeria.    

 
 

Education is an enabling factor in opening many natural developments; and is 
generally seen as a necessary investment for interpreting sustainable culture of Peace 
and natural responsibility. Community simply means a group of people with the same or 
common tradition, belief, custom and language, living within a specific geographical 
area being able to act commonly. Ogili (2004) defined community as a territory bounded 
by social system within which people live in harmony, love, intimacy and share 
common social economic and cultural characteristics. In another perspective, Anyanwu 
(1987) described community as a social group occupying a more or less defined 
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geographical area based on the feeling that people have for one another. Ojukwu (2013) 
put the definition of community into three elements as follows: Community as a place, 
Community as an institution, and Community as a process.  

Community as a place connotes that there is an attachment to a place with 
peculiar geographical boundaries with people living in it sharing common interest, 
speaking same language e.t.c, e.g. Igbo community, Yoruba community, Hausa 
community. Community as an institutional structure: This means community where 
there exists socio-cultural institution like religious institution, political institution, 
economic institution and educational institutions. 

Community as a process: This involves socialization and interaction among the 
people in a community. According to Olise (2007) cited by Ojukwu (2013), community 
is defined as a group of people living in a defined area and sharing same common 
interest such as towns and villages. Communities can be homogenous in nature; that is, 
it consists of people that share the same culture in the village. It can also be 
heterogeneous; that is, it consists of people sharing different culture as in urban areas. 
Other types of community includes rural and urban, open and closed community etc 

Due to space, this write up will discuss the rural and urban communities. Rural 
community includes small areas without technology and resources. They major in 
farming and fishing. While urban area involves areas with high population density with 
high technology and good infrastructure. People work in the offices, go to high schools, 
buy sophisticated gadgets such as phones, laptop, etc. 
 
Functions of a Community  
1.  Through community, a nation, a continent and even the world is formed.  
2. Community provides guidelines for the welfare of the individuals in the society. 
3.  Community provides a social identity to people. 
4.  Community helps to make the control of human beings easy. Without states, nations, 
the world would have been difficult to manage and control. 
 
Development 

Oxford Advanced Dictionary (2015) defined development as a gradual growth 
of something that becomes more advanced, stronger, etc. Development could also be 
seen as a deliberate effort made by human beings and non-human resources at a given 
time in order to bring about positive result. Akinpelu (2013) posited that development is 
among the words which termed to be systematically ambiguous. Due to its ambiguity in 
nature, scholars view it from their professional angles. For example, an economist would 
see development in terms of increase in the Gross National Product (GNP), Gross 
Domestic Product (GDP) and per capita income of individuals in the system. The 
politician would view it as improvement in political consciousness of the people and 
improved government structure. 
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The environmentalist would see development as improvement and welfare of 
the totality of the physical and natural environment. The psychologist sees development 
as mental and physical growth of an individual. And to us in adult education 
development, it is viewed as an improvement in the living standard of the people and 
their community. It was noted that development is concerned with change but not simply 
the same as change. It was further stated that development are those progressive changes 
which are rooted in and sprang out of previous situations. Iheanacho (2012) defined 
development as a permanent condition/ growth resulting in a higher level or condition, 
which is better than the previous stage or position. 
 
Types of Development 
Development can be classified into the following:  
1. Economic Development: This means the improvement or increase in GNP, GDP and 
the per capital income. This can only be achieved when the youths are empowered in the 
nation. 
2. Social Development: This involves progress in their social aspect of life, that is, 
interaction among living beings. This involves their cultural life, physical environment 
and even their history. Ogili (2012) defined social development as the ability and 
willingness of an individual in a society to contribute his best in any form to the 
collective services from which he, in turn, receives services that enrich him materially, 
culturally and emotionally. This also shows that when youths are empowered, there will 
be greater social development in the country. 
3. Physical Development: This involves the physical structure of a community, society 
or nation, for instance , road building, hospitals, schools, literacy centres etc. When we 
have all that were listed above in all the states or communities of our nation, we should 
be rest assured that both the youth and other members of the society will be empowered 
thereby maintaining and promoting innovation and development for our nation. 
4. Political Development: This involves putting in place structures of government or 
tools of government such as legislature, judiciary, police and civil service in place, 
Political awareness and active participation of citizens in political activities and 
governance. When the youths are empowered, they will be literate because they would 
have passed through literacy programmes which will make them eligible for positions 
mentioned above.  

Sustainable Development: These  means the conservation, reservation and 
management of resources which undergoes the process of development in such a way 
that what we use to improve life and living standards today does not compromise the 
future use of resources and improvement in life and living standard (United Nations, 
2012). Innovative according to Oxford dictionary (2015) is a way of introducing or 
using new ideas, by using new ideas in our education sector there will be increase in 
youth and community development in Nigeria . 
 

Empowerment and Community… 



4 

 

 

Multidisciplinary Journal of Academic Excellence, Volume 17 No 1, July, 2017. ISSN 2141 - 3215 

Community Development 
Community development is the process whereby citizens mobilize their 

members so as to map out a strategy of improving their community through collective 
efforts. It was stated that collective efforts mean the ability to have full participation of 
members to be able to make use of their living condition and standard.  The United 
Nations (2012) defined community Development as the process by which efforts of the 
people themselves are united with those of the government authorities to improve the 
economic, social and cultural conditions of the communities to integrate them into the 
life of the nation and to enable them to contribute fully to national progress. The 
definition above shows that community development involves the participation of both 
the government and the community. Hilman (2012) also defined community 
development as the method of helping local communities to become aware of their 
resources in such a way as to satisfy some of their needs and in so doing, acquire the 
attitudes, experiences, and cooperative skills, for repeating this process using their own 
initiative. 

Adekola (2009) asserted that community development has always been part and 
parcel of African culture. He based his instance on the view of Fafunwa (2012) who 
indentified the objectives of African traditional education to include the development of 
a sense of belonging and the encouragement of active participation in family and 
community affairs. Before the advent of imperialism, Fafunwa (2012) revealed that, 
Nigerian traditional societies like other African societies had leant to meet their social 
and economic needs. He urged, for instance, that age groups usually engaged in 
communal work. They may help other members of the group in clearing, planting or 
harvesting or helping the community at large in road building or the chief in performing 
a given assignment. Yusuf (2006) stated clearly that community development is not new 
in the African societies. However, with the growing field of knowledge and emphasis on 
real development for the improvement in the life of the people, community development 
has become an area of interest for development practitioners, social scientist, adult 
educators, social workers and even politicians. Anyanwu (1981) summarized the 
objectives of community development as follows: To educate and motivate the people 
for self-help, to develop responsible local leadership, to inculcate among the members of 
a community a sense of citizenship and spirit of civil consciousness. 
 
The Role of Community Development in National Development 

The significance of community development as a major part of the national 
development agenda cannot be over-stressed. Through community development, the 
citizens acquire necessary skills that empower them to participate productively in the 
national economy and thereby helping to reduce poverty levels. In line with this Osuji 
(2012) asserts that the theme of the people-centred development is increasingly 
occupying a prominent position in most of the discourse and debates on national 
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development especially in contexts where a sense of individual and collective 
commitment and responsibility is required for the attainment of society goals. 

Much of political advocacy for community development programmes in recent 
times have been characterized by emphasis on community development programmes. 
Given this paradigm of community development perception, it can then be seen as a 
participatory training programme for the generality of the citizens, most especially the 
rural people. Osuji and Ogolo (2006) Stated that Community development contains 
basic values which are centred on poor peoples’ participation in rebuilding their own 
future. Community development programmes are thus based on a value premise which 
believes in empowerment of the poor, sustainability, ecological soundness and social 
justice. The important point of note therefore is to integrate community development 
into national development agenda as an intervention strategy whereby the people are 
consciously mobilized to start thinking about their situation on facilitating critical 
learning. (Egenti, 2005). When among the people mobilised are more of youths will find 
out that they will put in more effort and willingness to help in promoting a sustainable 
education and development in the country. 
 
Tools of Community Development 

According to Ogubiji (2005), community development have tools just as an auto 
mechanic would depend on spanners, pliers, screws, drivers, etc, to effect repairs on a 
faulty vehicle. Such tools available to community development practitioners include 
participation, empowerment, self-help, mobilization and communication. Fagbemi 
(2010) stated that, participation is the involvement of a significant number of persons in 
situations or actions, which enhance their well-being. The conceptualization of 
participation as stated above implies that there must be a genuine and sincere desire on 
the part of a people, as an independent and social group to be fully involved in a 
development process. Similarly, it implies government policy support for, and active 
participation in development process. It should, however, be borne in mind that both the 
government and people should see participation as economic, moral, political, and social 
obligation to national development (Ojukwu, 2013). 

 Adekanbi (2012) summarized the whole essence of participation when he 
submitted that man’s participation in the activities which determine his essence is central 
to his ability to retain his dignity and being a man. The idea of participation is based on 
the tested tradition of free enterprise and the rights of the community members. It must 
be noted that an individual has his inherent and legal right to human treatment; 
therefore, appeals must be made to his conscience if one is to get his support. The reason 
for involving people in developing, planning and implementation is ethical, educational, 
promotional and protective. This is because development without people’s cooperation 
and approval is unethical, since it assumes that the people themselves have no idea of 
their needs and how best the needs could be met. (Osuji, 2008). 

Empowerment and Community… 
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 The promotional values of citizen participation, according to Anyanwu (2007), 
are that participation enhances faith in the possibility of success in the execution of the 
programmes designed for better living. It also promotes faith in the ultimate satisfaction 
of personal and community motives.  
 
Characteristics of Participation in Community Development  

Fagbemi (2010) while reporting on the issue of participatory development 
asserted that participation has some essential characteristics. These characteristics 
include: Participation is an on-going process: it is neither a sector nor should it be one. It 
is a continuous process that enhances success in development projects or programmes; it 
involves people organizing themselves into groups to solve problems they have in 
common, gaining access to information and resources they need and learning how to 
manage them; and participation involves women as well as men so that they become 
essential and equal agents of change. 
 
Merits of Participation 

The merits of participation include the following as summarized by Sherry 
(2006). Participation helps to empower communities in the sense of increasing their 
capacity to define, analyze and act on their own problems, many projects fail or are 
poorly implemented or become unsustainable because of low levels of participation. It 
is, therefore, believed that genuine involvement of local people in development activities 
improves project performance. 
 
How to Achieve Community Participation 

Participation is a step-by-step incremental process of mobilizing and 
empowering people towards projects in their communities as stated by Fagbemi (2010). 
To achieve community participation, the youth need to be given the opportunity to 
create awareness among the people, train community members and involve local 
leadership in carrying out the community development programme. At the end of the 
day we will find out that the youths will by this way help to contribute to sustainable 
education and development of our nation.  
 
Constraints to Participation 

Participation in community development activities in most instances is faced 
with various constraints. In most cases, community members have the thought and 
willingness to participate in development projects or programmes in their community, 
but they always find it difficult to put thought into action. Bamigboye (2012) stated that 
in a study conducted in one of the communities in Nigeria to identify constraints to 
people’s participation in community development programmes; seven major constraints 
to participate were discovered. The constraints as revealed by the findings include: 
Inadequate government assistance for communities embarking on self-help project; 
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Inadequate publicity given about proposed community projects by initiators; Refusal by 
project initiators to involve certain persons in some aspect of project development 
process; Poor leadership by project directors;  
 
Empowerment  

Empowerment is an important component of any participatory development 
programme. This is based on the belief that participatory development is more facilitated 
and enhanced if the intent beneficiaries increase their capacity to effectively deal with 
their underprivileged condition. What is empowerment?: UN (2008) stated that 
empowerment is a process of enabling people to act or perform. It is a process of giving 
local people the necessary skills, tools, resources and legal backing to perform. 
Empowerment is seen as a process to change the distribution of power both in 
interpersonal relations and in institutions through society. Empowerment is also seen as 
a process of acquiring, providing, bestowing the resources and the means that enable one 
have the access to and control over such means and resources. Empowerment is a 
process of liberating individuals from the state of unhappiness. 
Empowerment could come in various forms. It could be:- 
 
Economic empowerment: This may come in the form of acquisition of new skills or 
improvement on old ones? For instance, vocational training, provision of short or 
medium term loan, provision of professional equipment or resources are all meant to 
empower youth economically. The youth that are involved will promote sustainable 
education and national development in the country. 
 
Educational empowerment: It may come in the form of introduction of new ways of 
doing things, literacy, education and acquisition of new knowledge through formal and 
non-informal processes. The youth will acquire this skill and use it tremendously to 
improve the development and sustainable education in Nigeria. 
 
Political empowerment: This may come in the form of giving local people leadership 
skills, allowing them to take political decisions, and training to understand the political 
structure and process in the country. Political Empowerment when given to the youths 
will go a long way to improving and enlightening the youths towards having political 
power which will help in promoting sustainable education and national development 
beyond 2020 agenda.   
 
Capacity empowerment: This means bringing out the potentials in an individual. This 
could be to make him perform better on his daily job activities. Vocational education 
and workers education are examples of capacity building programmes. When the youths 
perform better in any capacity building they will promote sustainable education and 
development of the nation. 

Empowerment and Community… 
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Significance of Empowerment 

Empowerment is simply significant for the following reasons: It enables the 
possibility of youths to effectively contribute to the social economic and political 
development of their immediate community and the nation at large, Empowerment 
enhances productivity through improved skills and performance effectiveness, It equips 
youths, especially the local people, with the skills and knowledge needed to contribute 
to the process of decision making (Ojukwu, 2013). 

Due to space the writer only discussed participation and empowerment, as tools 
of Community Development. The rest are listed below Self-Help, Mobilization and 
Communication.  

Youth: Oxford advanced dictionary defines youth as the young people who are 
considered as a group. Youths have a great role to play in community development in 
Nigeria as they are considered to be the active working group.  

One outstanding problem Nigeria is facing today is how to tackle income disparity 
between urban and rural centres especially in youth situations. Youths have a solution to 
the problem, if they will mobilize their fellow youths to embark on community 
development and self-help projects that will make them compete among themselves. 
According to Bwala and Aminu (2006); Some communities in Nigeria have formed their 
Youth’s Community Development Association (YCDA) long ago for improvement of 
their living conditions. The various governments in Nigeria have in the past introduced 
various community development programmes for the benefit of all citizens irrespective 
of sex (Kumar, 2007). Such Programmes include: Directorate of Food, Road and Rural 
Infrastructures (DFRRI), National Agricultural and Land Development Authorities 
(NALDA), Small and Medium Enterprises (SME), etc. however, these programmes 
seem to have achieved little (Balara, 2006). 

Women in government in Nigeria especially, the former Nigerian First ladies Messrs. 
Maryam Babangida and Maryam Abacha introduced “Better Life for Rural Women” and 
“Family Support Programmes” respectively. These two programmes were meant to 
improve the life of rural women and support the improvement of female/ youths living 
conditions in the society through appropriate community development activities. These 
two programmes really helped the rural female youths to understand and embrace self-
help projects to educate their fellow youths in the rural areas, thereby integrating 
education for sustainable culture of peace and National Responsibility (Okigbo, 2008). 
 
Role of Youths in Community and Rural Development Programmes in Nigeria 

‘Youth are great assets in the society’. This statement is true because youths have 
played a great role and still playing an important role in community and rural 
development. Many Nigerian youths live in the rural areas and have been trying their 
best to improve their status through the community development programmes. The issue 
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is that youths need to be empowered in other to participate actively in community 
development programmes of their country or nation (Ujal, 2006). 

Most of the youth’s community development programmes are meant to achieve the 
following objectives: To make the youth to be self-reliant through self-help projects, to 
ensure that youths are fully integrated into the nation building through community 
development, to encourage youth communities to co-operate with government and non-
government organizational for the upliftment of their fellow youths. 

In the case of rural development, youths have a role to play because most youths live 
in the rural areas and the aim of the formation of youth’s community development 
programmes is to improve rural development. Kumar (2007) stated that rural 
development is a movement designed to promote better living conditions for the whole 
community through active participation of the people themselves. This signifies that 
rural development can only succeed when it is duly accepted by the people.   
 
The Roles of Youth in Community Based Organization 
 In most rural areas in Nigeria, various types of community based organization 
exist. But the thriving organisations now are the ones formed by youths. In the southern 
part of Nigeria, youth community based organisations have been in existence. It has also 
emerged in Northern Nigeria especially among the Christian based communities. Efforts 
are being made to encourage the Youth Muslim Ummah to integrate into the formation 
of youths community organisations. But the essence of the formation of the Youths 
community based organisation is to supplement government efforts in community 
development projects. These organisations are the closest to the people at the grassroots 
level, because the organisations are formed by members of the community themselves 
(Iheanacho, 2012). 
 Like any other community based organisation, youth’s empowerment will boost 
organizations which in turn will promote innovative education and development for the 
country through the following: Development, promotion and implementation of 
development projects which are sustainable for the benefit of their communities, 
improving the general skills of youths to be productive, promoting a sustainable, 
education and human development, to ensure proper accountability of the community 
resources. 
 
Youth and Self-Help Project in Nigeria  

In recent time, youths have realised the importance of self-help projects in 
improving the way of life and living standard of their communities. Such self-help is 
collectively efforts of the community to ensure that their efforts are based on their 
initiatives to achieve maximum benefit with or without the assistance of government. 
Some of the contributions of youths in community development projects include: 
Educating the rural community on the use of improved seeds or farming techniques 
through the Young Farmers Club, clearing and draining of drainages/culverts, sinking of 
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ordinary dug-out wells, Renovation of clinics, health centres/dispensaries in the rural 
areas, construction of rural feeder roads, assistance to the less privileged in the society 
and other community programmes include; Youths clubs enlighting fellow youth and 
women on HIV/AIDS, women and children trafficking, child labour and VVS (Ani, 
2010). 

One will be convinced that the youths, when empowered will contribute to 
innovative and development in Nigeria. There exist a number of problems militating 
against the advancement of co-ordination of youth empowerment and community 
development programmes in Nigeria (Bwala and Aminu, 2006).  
 
Problems Associated with Community Development Activities in Nigeria      

  Problems associated with community development activities in Nigeria are as 
follows: lack of adequate funding, lack of basic equipment, execution of sub-standard 
projects, fraud, dishonesty, and corruption among members/leaders, politics, rivalries 
and envy, and Inability to accept change in traditional and cultural practices. 
 
Conclusion 
 Youths have a great role to play in keeping a sustainable education and 
community development. Government should also encourage the formation of Youth’s 
Community Development Programmes (YCDP).  Youth’s formation of community 
based organisations and self-help projects have to do with how the programme will help 
in sustaining a good education, promoting innovation and development for the country. 
If all the recommendations are met, the youth’s empowerment and community 
development programmes for innovation and development for Nigeria will really help in 
Nation building, increase social development, improve people’s life style, help in self 
fulfilment and self actualisation and also harmonize the peaceful co-existence of citizens 
of a nation such as Nigeria.  
 
Recommendations 
The following recommendations are made towards youth’s empowerment and 
Community Development:  A panacea for Innovative and development in Nigeria. 
1. The government should involve the youths in Community Development 

Programmes.  
2. There should not be gender disparity during the community development 

programmes execution. Women should be given opportunity to carry out those ones 
they can do while men will do their own. 

3. There should be agreement between the community and the youths on community 
development issues. 

4. The youth must be ready to work together with other members of the community in 
order to be successful. 
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5. The government or Non-governmental organizations should endeavour to maintain 
or sustain any community development programmes in the communities. 

6. The government should monitor the execution of any Community Development 
Project so as to avoid sub-standard projects. 

7. The youths should shun frauds, dishonesty and corruption but maintain their 
integrity as they champion the community development projects. 

8. The government should provide enough funds and equipment to carry out the 
projects. 

9. The youths should be encouraged to come up with new ideal which will enhance 
development and empowerment. The government should sponsor them as they 
introduce new ideals towards youth empowerment and community development. 
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